
digital	
  self	
  defense	
  

Black	
  Hat	
  USA	
  2012	
  



•  Introduc:on	
  	
  
–  New	
  Sponsors	
  at	
  Black	
  Hat	
  
–  Brief	
  History	
  of	
  Black	
  Hat	
  	
  
–  Making	
  the	
  Delegate	
  Connec:on	
  

•  Using	
  the	
  Sponsor	
  Portal	
  
•  Co-­‐Marke:ng	
  Programs	
  
•  PR	
  Opportuni:es	
  
•  MPO	
  Opportuni:es	
  
•  Contact	
  Informa:on	
  
•  Q&A	
  

Agenda	
  



Trey	
  Ford	
  
General	
  Manager	
  

Introduc:on	
  



New	
  Sponsors	
  at	
  USA	
  2012	
  



•  1997:	
  Black	
  Hat	
  was	
  founded	
  by	
  Jeff	
  Moss	
  as	
  a	
  single	
  annual	
  conference	
  held	
  in	
  Las	
  
Vegas.	
  The	
  first	
  event	
  had	
  100	
  aXendees	
  

•  2000:	
  Black	
  Hat	
  opens	
  first	
  Sponsor	
  Show	
  Floor	
  with	
  six	
  par:cipa:ng	
  sponsors	
  

•  2001	
  to	
  2003:	
  Black	
  Hat	
  expands	
  its	
  conference	
  series	
  to	
  include	
  three	
  US	
  based	
  events	
  
in	
  Redmond	
  Washington,	
  Washington	
  DC,	
  and	
  Last	
  Vegas;	
  as	
  well	
  as	
  interna:onally	
  
with	
  events	
  in	
  Europe	
  and	
  Asia	
  

•  2005:	
  CMP	
  (now	
  UBM	
  -­‐	
  TechWeb)	
  acquires	
  Black	
  Hat	
  

•  2012:	
  Con:nued	
  growth,	
  offering	
  ~100	
  Sponsors	
  exclusive	
  access	
  to	
  	
  an	
  es:mated	
  
6500+	
  delegates	
  from	
  around	
  the	
  globe	
  

History	
  Of	
  Black	
  Hat 



The	
  Delegates	
  

Just	
  who	
  are	
  these	
  people?	
  



Delegate	
  Stats	
  
Delegates	
  aXend	
  to	
  stay	
  up	
  to	
  date	
  with	
  the	
  informa:on	
  security	
  community	
  and	
  to	
  
learn	
  from	
  industry	
  researchers	
  about	
  the	
  latest	
  risks.	
  

•  100%	
  of	
  aXendees	
  spent	
  AT	
  LEAST	
  $1,400	
  USD,	
  there	
  is	
  no	
  Expo	
  Only	
  pass	
  

•  90%	
  have	
  a	
  role	
  in	
  the	
  purchase	
  of	
  

•  Computer	
  security	
  services	
  

•  Hardware	
  

•  Sojware	
  and	
  Applica:ons	
  

•  Nearly	
  70%	
  are	
  involved	
  with	
  IT	
  Budgets	
  

	
  

Black	
  Hat	
  Delegates	
  Are	
  Buyers	
  



Delegate	
  Stats	
  

•  Over	
  half	
  drive	
  the	
  security	
  strategy	
  
for	
  their	
  organiza:ons	
  

•  52%	
  are	
  Manager	
  level	
  and	
  above	
  

•  45%	
  manage	
  applica:on	
  security	
  

•  52%	
  manage	
  network	
  security	
  

•  34%	
  manage	
  audi:ng/assessment	
  	
  

Focus	
  on	
  Security	
  Strategy	
  



•  WHO	
  is	
  your	
  Audience	
  
•  HOW	
  are	
  you	
  going	
  to	
  connect	
  with	
  aXendees	
  
•  WHO	
  are	
  you	
  going	
  to	
  connect	
  aXendees	
  with	
  
•  WHY	
  should	
  they	
  listen	
  
•  WHY	
  are	
  you	
  different	
  

–  	
  Just	
  another	
  SIEM	
  
–  APT	
  anyone	
  
–  Cyber	
  this,	
  Cyber	
  that	
  
–  Cloudy	
  things	
  with	
  Big	
  Data	
  

Making	
  the	
  Connec:on	
  



•  Games	
  &	
  Puzzles	
  
•  Challenges	
  &	
  Contests	
  
•  Hands	
  On	
  
•  Geek	
  Pop	
  Culture	
  
•  Old	
  Tech	
  
•  Video	
  Games	
  
•  Swag	
  	
  
•  Product	
  demos	
  &	
  Trials	
  
•  Organized	
  MPO’s	
  

What’s	
  Worked	
  	
  



Insider	
  Tips	
  

•  Staff	
  Correctly	
  
•  BRING	
  TECHNICAL	
  PEOPLE	
  
•  This	
  is	
  not	
  a	
  marke:ng	
  show,	
  not	
  a	
  booth	
  compe::on	
  

•  This	
  show	
  is	
  all	
  about	
  mindshare	
  

•  Be	
  prepared	
  to	
  answer	
  the	
  ‘HOW’	
  ques:on	
  on	
  a	
  very	
  technical	
  level	
  

•  Bring	
  your	
  technical	
  people,	
  minimize	
  sales	
  and	
  marke:ng	
  

•  Earn	
  the	
  love	
  
•  DO	
  NOT	
  use	
  marke:ng	
  doublespeak	
  and	
  BS	
  

•  Black	
  Hat	
  aXendees	
  are	
  hyper	
  sensi:ve,	
  and	
  will	
  shut	
  you	
  down	
  
•  Respect	
  the	
  Scan	
  

•  Many	
  aXendees	
  will	
  not	
  want	
  to	
  be	
  scanned,	
  respect	
  that	
  

Bring	
  Brainpower	
  
(we	
  keep	
  first-­‐aid	
  on	
  hand,	
  but	
  only	
  you	
  can	
  prevent	
  casual9es)	
  



Insider	
  Tips	
  
•  The	
  Rush	
  

•  Day	
  One	
  is	
  the	
  busiest,	
  especially	
  the	
  first	
  couple	
  of	
  hours	
  
•  Have	
  at	
  least	
  two	
  technical	
  resources	
  at	
  the	
  booth	
  for	
  the	
  ini:al	
  rush	
  
•  Have	
  staff,	
  schwag,	
  and	
  literature	
  ready	
  

•  Be	
  prepared	
  to	
  hand	
  out	
  a	
  minimum	
  of	
  500	
  pieces	
  of	
  schwag	
  in	
  
the	
  first	
  couple	
  of	
  hours,	
  just	
  scan	
  and	
  hand	
  out	
  	
  

•  Don’t	
  stress	
  talking	
  at	
  this	
  :me-­‐they	
  WILL	
  come	
  back	
  to	
  chat	
  

•  Consider	
  having	
  something	
  different	
  for	
  Day	
  Two	
  

•  Staff	
  the	
  booth	
  DURING	
  LUNCH	
  &	
  RECEPTIONS	
  
•  Consider	
  a	
  Survival	
  Kit	
  

•  Eye	
  Drops	
  
•  Cough	
  Drops	
  
•  Breath	
  Mints	
  

	
  

Ride	
  the	
  Waves	
  



Andy	
  Saldaña	
  
Manager,	
  Event	
  Opera:ons	
  &	
  Services	
  

Using	
  the	
  Sponsor	
  Portal	
  



Exhibitor	
  Portal	
  –	
  Log	
  In	
  Page	
  
URL:	
  	
  	
  hXps://blackhat.reg.techweb.com/usa/2012/exhibitorreg	
  



Sponsor	
  Portal	
  –	
  Review	
  Page	
  



Sponsor	
  Portal	
  –	
  Company	
  Info	
  Page	
  







Sponsor	
  Portal	
  –	
  Event	
  Info	
  Page	
  



	
  
	
  



Sponsor	
  Portal	
  



Sponsor	
  Portal	
  –	
  Exhibitor	
  Service	
  
Manual	
  



Sponsor	
  Portal	
  



Sponsor	
  Portal	
  –	
  Exhibitor	
  Booth	
  Staff	
  
Registra:on	
  



Rich	
  McCarthy	
  
Senior	
  Director,	
  Marke:ng	
  	
  

Co-­‐Marke:ng	
  Opportuni:es	
  	
  



hXps://www.blackhat.com/html/sponsors_comarke:ng.html	
  
	
  

•  Opportuni:es	
  
–  Event	
  Resources	
  

•  Web	
  Banners,	
  Logos,	
  Event	
  Descrip:on	
  
	
  
hXps://www.blackhat.com/html/bh-­‐us-­‐12/bh-­‐us-­‐12-­‐event-­‐resources.html	
  	
  	
  
	
  

–  Social	
  Media	
  &	
  Blogging	
  
•  Provide	
  updates	
  about	
  your	
  company’s	
  ac:vi:es	
  at	
  Black	
  Hat	
  
•  Contribute	
  key	
  facts,	
  case	
  studies,	
  and	
  start	
  conversa:ons	
  

–  TwiXer	
  (hashtag:	
  #BlackHat)	
  
–  Facebook	
  
–  LinkedIn	
  

•  Editorial	
  posts	
  that	
  :e	
  into	
  your	
  Black	
  Hat	
  Presence	
  
	
  

Co-­‐Marke:ng	
  



– Co-­‐Branded	
  VIP	
  Invita:ons	
  Email	
  
•  Email	
  marke:ng	
  tool	
  enables	
  you	
  to	
  upload	
  your	
  logo,	
  
company	
  informa:on	
  and	
  contact	
  list	
  and	
  auto	
  
generate	
  co-­‐branded	
  email	
  for	
  your	
  review	
  and	
  
approval	
  
•  Include	
  a	
  $100	
  discount	
  off	
  of	
  Briefings	
  Passes	
  for	
  your	
  
customers	
  and	
  prospects	
  
•  Email	
  Rewards	
  Program	
  

–  Deploy	
  co-­‐branded	
  emails	
  by	
  specified	
  dates	
  and	
  earn	
  up	
  to	
  3	
  
Full	
  Briefings	
  Passes	
  +	
  Champion’s	
  Reward	
  

	
  
hXps://www.blackhat.com/html/bh-­‐us-­‐12/bh-­‐us-­‐12-­‐comarke:ng.html#email	
  

Sponsorship	
  Co-­‐Marke:ng	
  



•  General	
  PR	
  Informa:on	
  
hXp://www.blackhat.com/html/sponsors_pr.html	
  

•  Media	
  List	
  
–  Black	
  Hat	
  policy	
  is	
  never	
  to	
  share	
  aXendee	
  lists	
  with	
  
anyone.	
  	
  This	
  policy	
  applies	
  to	
  the	
  media	
  list	
  as	
  well—
it	
  will	
  not	
  be	
  shared	
  with	
  sponsors.	
  For	
  a	
  sampling	
  of	
  
past	
  ar:cles	
  covering	
  Black	
  Hat,	
  please	
  visit	
  our	
  press	
  
page	
  	
  	
  

hXp://www.blackhat.com/html/press.html	
  

•  Sponsor	
  Press	
  Kits	
  
–  Exhibitors	
  may	
  leave	
  their	
  press	
  kits	
  in	
  the	
  Media	
  
Center	
  any	
  :me	
  during	
  show	
  hours	
  

Public	
  Rela:ons	
  Opportuni:es	
  



•  Press	
  Release	
  Guidelines	
  
–  Event	
  boilerplate	
  should	
  be	
  included	
  in	
  the	
  press	
  release:	
  

“Black	
  Hat	
  provides	
  briefings	
  and	
  training	
  to	
  leading	
  corpora:ons	
  and	
  
government	
  agencies	
  around	
  the	
  world.	
  Black	
  Hat	
  differen:ates	
  itself	
  by	
  
working	
  at	
  many	
  levels	
  within	
  the	
  corporate,	
  government,	
  and	
  underground	
  
communi:es.	
  This	
  unmatched	
  informa:onal	
  reach	
  enables	
  Black	
  Hat	
  
aXendees	
  to	
  be	
  con:nuously	
  aware	
  of	
  the	
  newest	
  vulnerabili:es,	
  defense	
  
mechanisms,	
  and	
  industry	
  trends.	
  Black	
  Hat	
  Briefings	
  and	
  Trainings	
  are	
  held	
  
annually	
  in	
  the	
  USA,	
  Europe	
  and	
  the	
  Middle	
  East.	
  	
  Black	
  Hat	
  is	
  produced	
  by	
  
UBM	
  TechWeb.	
  More	
  informa:on	
  is	
  available	
  at	
  hXp://www.blackhat.com.”	
  

–  The	
  date	
  and	
  loca:on	
  of	
  the	
  event	
  should	
  be	
  included	
  in	
  the	
  first	
  paragraph	
  
•  Black	
  Hat	
  USA	
  2012	
  is	
  happening	
  July	
  21-­‐	
  July	
  26	
  at	
  Caesars	
  Palace	
  Hotel	
  
in	
  Las	
  Vegas	
  

Public	
  Rela:ons	
  Opportuni:es	
  



Natalie	
  Bustamante	
  
Global	
  Strategic	
  Account	
  Director	
  

Promo:onal	
  &	
  Marke:ng	
  
Opportuni:es	
  	
  



	
  
•  Show	
  Floor	
  is	
  Nearly	
  90%	
  booked	
  
90	
  current	
  sponsors	
  (75	
  total	
  in	
  2011)	
  

•  Execu:ve	
  Briefing	
  Sponsorships	
  Announced	
  	
  
	
  
•  This	
  is	
  the	
  year	
  to	
  leverage	
  MPOs,	
  set	
  your	
  
company	
  apart	
  and	
  customize	
  your	
  plan	
  

Marke:ng	
  &	
  Promo:onal	
  
Opportuni:es	
  



•  On	
  July	
  24th,	
  Black	
  Hat	
  will	
  bring	
  together	
  more	
  than	
  100	
  top	
  security	
  
execu:ves	
  from	
  Global	
  2000	
  corpora:ons	
  and	
  government	
  agencies	
  for	
  a	
  
full	
  day	
  of	
  unique,	
  high-­‐level	
  discussions	
  

•  Sponsorship	
  is	
  limited	
  to	
  five	
  total	
  sponsors	
  and	
  ranges	
  from	
  $10k	
  -­‐	
  $40k	
  
•  Benefits	
  Include:	
  

–  Execu:ve	
  Briefing	
  Invita:ons	
  for	
  Company	
  Execu:ves	
  (networking	
  recep:on,	
  dinner,	
  
Speaker/VIP	
  Party	
  and	
  Full	
  Black	
  Hat	
  Briefings	
  included)	
  

–  Ability	
  to	
  invite	
  customers,	
  prospects	
  and	
  VIP’s	
  	
  
–  Branding	
  on	
  the	
  Execu:ve	
  Briefing	
  website,	
  in	
  the	
  program	
  guide	
  and	
  displayed	
  on	
  

signage	
  during	
  the	
  event	
  
–  Execu:ve	
  Gij	
  Giveaway	
  
–  Distribu:on	
  of	
  Company	
  Literature	
  
–  And,	
  many	
  more…	
  

Black	
  Hat	
  Execu:ve	
  Briefing	
  



Black	
  Hat	
  will	
  create	
  custom	
  programs	
  to	
  fit	
  your	
  needs!	
  
Summary	
  of	
  items	
  s:ll	
  available	
  

	
  

•  Conference	
  Bag	
  Inserts	
  (limited	
  inventory)	
  -­‐	
  $5,000	
  
•  Hotel	
  Room	
  Drop	
  (limited	
  inventory)	
  -­‐	
  $8,500	
  
•  Mee:ng	
  Rooms	
  (limited	
  inventory)	
  -­‐	
  $5,000	
  to	
  $8,000	
  
•  Co-­‐Branded	
  Official	
  Items	
  	
  -­‐	
  $10,000	
  
•  VIP	
  Party	
  Co-­‐Sponsorship	
  (one	
  remaining)	
  -­‐	
  $20,000	
  	
  
•  Official	
  Program	
  Guide	
  Ads	
  -­‐	
  $1,800	
  to	
  $5,000	
  
•  Program	
  Guide	
  Belly	
  Band	
  -­‐	
  $10,000	
  
•  Passport	
  to	
  Prizes	
  -­‐	
  $3,500	
  
•  Expo	
  Hall	
  Aisle	
  Signs	
  -­‐	
  $5,000	
  
•  Custom	
  Recep:ons	
  	
  -­‐	
  $25,000+	
  
•  Floor	
  Graphics	
  -­‐	
  $8,000	
  
•  Black	
  Hat	
  Co-­‐Branded	
  T-­‐Shirt	
  -­‐	
  $45,000	
  
•  Elevator	
  and	
  Escalator	
  Signage	
  -­‐	
  	
  $10,000+	
  
	
  

MPOs	
  



ExecuBve	
  Team	
  
•  Simon	
  Carless–	
  EVP,	
  Black	
  Hat,	
  simon.carless@ubm.com	
  	
  
•  Trey	
  Ford	
  –	
  General	
  Manager,	
  Black	
  Hat,	
  }ord@techweb.com	
  	
  
OperaBons	
  Team	
  
•  Fran	
  Timmermann,	
  Director,	
  Event	
  Opera:ons,	
  fran.:mmermann@ubm.com	
  	
  
•  Andy	
  Saldaña,	
  Manager,	
  Event	
  Opera:ons,	
  andy.saldana@ubm.com	
  	
  
MarkeBng	
  &	
  PR	
  Team	
  
•  Rich	
  McCarthy,	
  Senior	
  Director,	
  Marke:ng,	
  richard.mccarthy@ubm.com	
  	
  
•  Braughnwynn	
  “Bibi”	
  Jackson,	
  Senior	
  Marke:ng	
  Manager,	
  bibi.jackson@ubm.com	
  	
  
•  Steven	
  Schain,	
  Marke:ng	
  Coordinator,	
  sschain@techweb.com	
  	
  
•  Natalia	
  Wodecki,	
  Senior	
  Communica:ons	
  Director,	
  nwodecki@techweb.com	
  	
  
Sales	
  
•  Natalie	
  Bustamante,	
  Global	
  Strategic	
  Account	
  Director,	
  nbustamante@techweb.com	
  	
  
•  Robert	
  Koziura,	
  Account	
  Execu:ve,	
  rkoziura@techweb.com	
  	
  

Contact	
  Informa:on	
  



Q&A	
  


